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2021 Highlights 

· 20th Anniversary 

· National Driver  
Shortage 

· Same Day Scheduling 

· Online Trip Requests 

· Delivery of Vehicles 

· Enhanced Veteran 
Transportation  

The Greene County 
Transit Board began 
2021 by celebrating its 
20th anniversary of op-
erating the Greene 
CATS Public Transit ser-
vice. To commemorate 
the occasion, free rides 
on the flex routes, 
sponsored by Family 
Youth Initiatives,  were 
provided on January 
8th, despite being in the 
midst of an ongoing 
pandemic. It ended the 
year still operating, but 
at a reduced level, hav-
ing eliminated one 
weekday and all Sun-
day Flex Routes, as well 
as four Scheduled Ride 
routes due to a driver 
shortage.  In between, 

Greene CATS contin-
ued to operate with 
COVID-19 mitigation 
measures in place, in-
cluding enhanced 
cleaning, hand sanitiz-
ers, social distancing, 
and mask wearing on 
vehicles and in the of-
fice as recommended 
or required.  There 
were also a few bright 
spots.  Greene CATS 
was able to offer free 
rides to vaccination 
clinics and other medi-
ca l  appo intments 
through a state grant. 
A collaborative effort 
with Greene County 
Veterans Services be-
gan to provide rides for 
veterans who need ac-
cessible vehicles. Same 
Day Service was imple-
mented giving riders 
the opportunity to call 
the same day and re-
quest a ride if space is 
available.  An on-line 
trip request form was 
developed and is now 
available. Nineteen 
new vehicles were put 
into service and naviga-
tion software on tablets 
in all vehicles was up-

graded. Additional fed-
eral pandemic relief 
funds were secured to 
keep service operating 
at end-of-year levels to 
the middle of 2022. 
Much of the ability to 
continue operating at 
pre-COVID levels (until 
the driver shortage) 
was due to federal and 
state pandemic relief 
funds that allowed 
Greene CATS to keep 
service operating de-
spite ridership and rev-
enue losses; and espe-
cially because of the 
dedicated staff, nota-
bly the drivers, whose 
dedication to continue 
working during the 
pandemic made it pos-
sible to continue 
providing rides for 
those served.  Like eve-
ryone, the Transit 
Board hopes for an 
end to the pandemic 
yet will continue to do 
whatever it takes to 
keep providing safe, 
reliable, and accessible 
service into 2022 and 
beyond. 

Year in review from the executive director 

Ken Collier became Executive 
Director in April 2012. Previously, 
he served as a Greene County 
Transit Board member. 
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Please explore more at: 
www.greenecountyohio.gov/
1718/Transit-Board 
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Greene county transit board 

Key message from Woody Stroud, board chair 

transit funding for Greene Coun-
ty. The Greene County Transit 
Board was formed in November 
2003 in order for Greene CATS 
to continue receiving federal 
transit dollars as they transi-
tioned from a non-profit agency 
into a small urban transit system. 
Several of the 501(c)3 non-profit 
Board members were appointed 

The Greene County Transit 
Board is made up of seven 
members who volunteer their 
time to serve on the board. They 
are appointed by the Greene 
County Commissioners and are 
the direct applicant of Federal 
Transit Administration (FTA) and 
the Ohio Department of       
Transportation (ODOT) urban 

to the new Board, two of which 
are still currently serving on the 
Transit Board.  

Woody Stroud has been serving on 
the board since July 2008. Mr. Stroud 
is a retired Air Force Lieutenant   
Colonel and retired President of   
Merchants Capital Management.  

his term as demand increased 
and revenues expanded be-
fore the onset of COVID-
19.  The pandemic then 
changed the transit environ-
ment.  In April 2020, as de-
mand for service declined, 
daily passenger trips were re-
duced to 40 percent of aver-
age daily 2019 trips.  As 
Greene County adjusted to 
the pandemic, year end 2020 
one-way trips rose from 
84,820 to 85,454 at year end 
2021 or from 67 percent to 
68 percent of average daily 
2019 trips.  Operating ex-

The Greene County Transit 
Board has continued to meet 
COVID-19 induced challeng-
es throughout 2021.  With 
goals of connecting employ-
ers and employees and serv-
ing special needs neighbors 
without other transportation 
or who are unable to drive, 
the Transit Board and its 
agency, organization, busi-
ness and local government 
partners, has addressed driv-
er shortages, reduced reve-
nue and declining rid-
ership.  Executive Director 
Ken Collier has led a talented 
office staff and provided 
guidance to contractor First 
Transit as its drivers and 
maintainers have supported 
safe bus transportation with-
in Greene County and to 
neighboring county destina-
tions.  Ken Collier, who will 
have been  Executive Direc-
tor ten years on April 23, 
2022, has presided over a pe-
riod of expansion of transit 
services throughout most of 

penses then rose from 
$3,065,312 (2020) to 
$3,528,191 (2021). Increased 
costs and reduced revenue 
were in part offset by using a 
Coronavirus Aid, Relief and 
Economic Security (CARES) 
Act grant, the balance of 
which has been reduced from 
$2,860,471 (12/31/2020) to 
$243,036 (12/31/2021).  The 
diverse experiences and back-
grounds of members of the 
Transit Board will be fully en-
gaged in 2022 as the Transit 
Board balances demands for 
service against financial and 
driver availability resources 
and adjusts policies to effec-
tively deploy 45 vehicles and 
34 drivers. The guidance and 
operations expertise of Execu-
tive Director Ken Collier and 
the fiscal stewardship of Chief 
Financial Officer Marilyn 
Ratcliff will continue to be es-
sential to the development of 
strategies to meet the mission 
of the Transit Board in 
2022  ~ Woody Stroud  

“I was in tears as I drove home from my second vaccine [shot]. I find myself with this huge lump in my 
throat. It is gratitude. Thank you for taking and picking my mother and I up together for our vaccine 

[shots]” ~ Greene CATS Rider 



Greene CATS is a small county public transit 
system operated by the Greene County Transit 
Board providing safe, reliable, and accessible 

public transportation in close coordination with 
the county’s social service agencies, businesses, 

and local decision-makers.                
 

2380 Bellbrook Avenue, Suite A 
Xenia, Ohio 45385 

Website: www.greenecountyohio.gov/
GreeneCATS 

 
Phone: 937-708-8322 or 1-877-227-2287 

Meet the other transit board members 
Blanche Casey is a retired Air 
Force Colonel, Executive Office 
DHS/FEMA Directorate and Class 
of 2017 Ohio Veteran Hall of 
Fame Honoree. Current Finance 
Committee Chair. Appointed        
November 2015 

Wendy Dyer is an avid volunteer 
and community advocate.         
Appointed February 2019  

Anne Gerard is a founding Board 
member, local realtor for Coldwell 
Banker Heritage Realtors and has 
served as past Chairperson.        
Current Personnel Committee 
Chair. Appointed November 2003 

Todd Hiney is owner of Hiney 
Trucking in Xenia. Appointed      
December 2012 

David Middleton is owner of       
Performance Clinic in Beavercreek  
and serves as Transit Board’s       
S e cr e t a ry  an d  T r e asur e r .             
Appointed January 2005 

David Reid is a founding Board 
member, a retired Air Force    
Colonel Judge Advocate, former 
Greene County Common Pleas 
Court Judge and serves as Transit 
Board’s Vice-Chair. Current       
Programs and Services Committee 
Chair. Appointed November 2003 

We’re Going 
Your Way! 

Blanche Casey 

Anne Gerard 

David Middleton David Reid 

Todd Hiney 

Wendy Dyer 


